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Executive Summary TC "Executive Summary" \f A \l "1"  TC "Executive Summary" \f C \l "1" 
Mission:  The Allen County School System believes its mission is to provide for the development of all students so that each individual may take a meaningful place in society and be prepared to become citizens who function productively, successfully, responsibly, and independently through discipline and direction, with respect for themselves and others.

Students of the Allen County School District will develop these skills through a learning partnership of school and community. These skills will help to prepare all of our students to compete in a global economy and to live and work in a diverse world. Technology as a tool will be integrated into instruction at every level of education. All students will be encouraged and, at some levels, will be required to provide evidence of the ability to use technology to produce a quality product. An administrative revolution will also take place within the school system. Communication between teachers and parents will be enhanced through the use of new technologies such as email and voice mail. Community access to school district records will be enhanced through the use of these administrative technologies while still maintaining security and confidentiality. 

Planning Process/Methodology

Members of the district team meet on an ongoing basis to determine needs for the district and look to the future for the betterment of our students education.
Technology Vision and Goals TC "Technology Vision and Goals" \f A \l "1"  TC "Technology Vision and Goals" \f C \l "2" 
No Child Left Behind sets forth a bold and systemic framework for reform to close the achievement gap: supporting stronger accountability for results, increased flexibility and local control, expanded options for parents, and an emphasis on teaching methods proven to work. At the heart of this effort is a commitment to support teachers, parents, and decision makers in refocusing and realigning their efforts to ensure every child receives the best possible education.

Major Goals:

Elementary, Middle and High School:

The Allen County School District should have the most technologically literate staff and students in the state.

Administrative


Create avenues for paperless transmission of data throughout the district.

Operations


The Allen County School District should have the most efficient and reliable communications network possible with current technology.

PRIMARY & INTERMEDIATE

Goal: “The Allen County School District should have the most technologically literate staff and students in the state.”  

	   Goal
	Persons  Responsible

	1.  Implement a skills continuum in the area of technology for P1-6 students and staff
	School Technology Committee 

	2.  Determine the equipment, support and training necessary to integrate the student skills within  the P1-6 curriculum 
	School Technology Committee 

	3.  Determine the equipment, support and training necessary for certified and classified staff to achieve technology literacy
	School Technology Committee 

	4.  Establish  criteria to evaluate whether these goals have been met
	School Technology Committee 


Goal:  1. Implement a skills continuum in the area of technology for K - 6 students and staff

	 Activities
	Persons  Responsible
	 
	Funding Source

	Implement skills continuum provided by the KY Department of Education
	Teachers with the help of the STC & TRT
	Yearly
	KETS/PD/Board

	Pretest student technology skills at each level:


	Teachers with the help of the STC & TRT
	Yearly
	KETS/PD/Board

	Train teachers on skills continuums

 
	Teachers with the help of the STC & TRT
	Yearly
	KETS/PD/Board

	Evaluate skills of students and teachers
	Teachers with the help of the STC & TRT
	Yearly
	KETS/PD/Board


Goal       2.  Establish criteria to evaluate whether these goals have been met

	Activities
	Persons  Responsible
	 
	Funding Source

	Employ Technology Resource Specialists to be used by district
	Allen County School Board
	Ongoing
	Title IID; Title II D Stimulus; Board Funds

	Provide every classroom teacher, full-time interim teacher and administrator with a wireless  notebook computer & appropriate software 
	School Technology Committees

District Technology Coordinator
	By 2012
	KETS/Board Funds

	Blanket every school with wireless connectivity
	School Technology Committees

District Technology Coordinator
	By 2011
	KETS/Building Funds

	Provide on-going training for staff in the instructional uses of technology:
	District Technology Coordinator

School Technology Coordinator

Technology Resource Specialists
	Yearly
	KETS/PD/Board

	Set expectations and conduct yearly evaluations of staff competencies
	Principal
	Yearly
	Professional Improvement Plan


Goal: 3.  Determine the equipment, support and training necessary to integrate the student skills within the K-6 curriculum.            

	  Activities
	Persons  Responsible
	 
	Funding Source

	Introduce keyboard in the second grade 

Implement keyboarding in the third grade
	School Technology Coordinator and Classroom Teachers
	Yearly
	 

	Integrate word processing skills into the curriculum by P3
	School Technology Coordinator and Classroom Teachers
	Yearly
	 

	Integrate spreadsheet skills into the curriculum: introduce in P3, develop in 4, and manage in 5
	School Technology Coordinator and Classroom Teachers
	Yearly
	 

	Integrate database skills into the curriculum: introduce in 4, develop in 5
	School Technology Coordinator and Classroom Teachers
	Yearly
	 

	Integrate Internet coordinated projects into the curriculum
	School Technology Coordinator and Classroom Teachers
	Yearly
	 

	Integrate Boolean searching  skills into the curriculum
	Media Specialist 
	Yearly
	 

	Create and maintain school web site that contains student information curriculum content
	Coordinated by School Technology Coordinator
	Ongoing
	 

	Integrate Internet Acceptable Use & ethical use of technology into curriculum 
	School Technology Coordinator and Classroom Teachers
	Yearly
	 


 Goal:  
4.  All Media Centers Computerized 

         
5.  Establish STLP’s at all schools

         
6.  Establish criteria to evaluate whether these goals have been met.

	  Activities
	Persons  Responsible
	 
	Funding Source

	All media center software maintained at current versions
	School Technology Committees

Media Specialists
	Yearly
	KETS

Board Funds

School Funds

	Establish STLP’s in all elementary schools
	District Technology Coordinator

School Technology Coordinator

Classroom Teachers
	Ongoing
	 

	Monitor acquisition and implementation of above objectives
	School Principals

District Technology Coordinator

School Technology Plans

Transformation Plans
	Yearly
	 


Middle School Plan

Goal: “The Allen County School District should have the most technologically literate staff and students in the state.”  

	  Goal
	Persons  Responsible

	1.  Implement a skills continuum in the area of technology for 7-8 students and staff
	Middle School Technology Committee 

	2.  Determine the equipment, support and training necessary to integrate the student skills within  the 7-8 curriculum 
	Middle School Technology Committee 

	3.  Determine the equipment, support and training necessary for certified and classified staff to achieve technology literacy
	Middle School Technology Committee 

	4.  Establish  criteria to evaluate whether these goals have been met
	Middle School Technology Committee 


 Goal:  1. Implement a skills continuum in the area of technology for 7-8 students and staff

	 Activities
	Persons  Responsible
	 
	Funding Source

	Implement skills continuum provided by the KY Department of Education for both students and teachers
	Technology Committee 
	Yearly
	Professional Development/KETS funds

	Pretest student technology skills at each level:  7, 8

 
	Teachers with the help of the School Technology Coordinator
	Yearly
	Professional Development/KETS funds

	Train teachers on skills continuums

 
	Technology Committee 
	Yearly
	Professional Development/KETS funds

	Evaluate skills of students and teachers
	Technology Committee 

Principal
	Yearly
	Professional Development/KETS funds


 Goal:   2. Determine the equipment, support and training necessary to integrate the student skills within  the 6-8 curriculum                        

	Activities
	Persons  Responsible
	 
	Funding Source

	Provide every classroom teacher and administrator with a wireless  notebook computer & appropriate software 
	School Technology Committees

District Technology Coordinator
	By 2012
	KETS Funds

	Blanket every school with wireless connectivity
	School Technology Committees

District Technology Coordinator
	By 2011
	KETS Funds

	Provide on-going training for staff  (3 - 6 hours minimum)
	District Technology Coordinator

School Technology Coordinator
	Yearly
	Professional Development Funds & KETS Funds

NCLB Title IID

	Set expectations and conduct yearly evaluations of staff competencies 
	Principal
	Yearly
	Professional Improvement Plan


  

Goal: 3.  Determine the equipment, support and training necessary for certified and classified staff to achieve technology literacy   
	Activities
	Persons  Responsible
	Date to be Accomplished
	Funding Source

	Integrate word processing skills into the curriculum

 
	English teachers
	yearly
	 

	Integrate spreadsheet skills into the curriculum

 
	Math teachers
	yearly
	 

	Integrate database skills into the curriculum

 
	Science and Social Studies teachers
	yearly
	 

	Integrate Internet coordinated projects into the curriculum
	All areas where appropriate
	yearly
	 

	Integrate Boolean searching  skills into the curriculum
	Media Specialist 
	yearly
	 

	Create and maintain school web site that contains student information curriculum content
	Coordinated by School Technology Coordinator
	on-going
	 

	Integrate Internet Acceptable Use  & Ethical use of Technology into the curriculum
	All areas
	yearly
	 

	Evaluate student skill acquisition by the use of a technology folder/checksheet for each students
	Team leaders & members
	Yearly
	Materials provided by team budgets


High School Plan

  Goal: “The Allen County School District should have the most technologically literate staff and students in the state.”   

	  Goal
	Persons  Responsible

	1.  Implement skills continuum in the area of technology for 9-12 students and staff
	High School Technology Committee 

	2.  Determine the equipment, support and training necessary to integrate the student skills within  the 9-12 curriculum 
	High School Technology Committee 

	3.  Determine the equipment, support and training necessary for certified and classified staff to achieve technology literacy
	High School Technology Committee 

	4.  Establish  criteria to evaluate whether these goals have been met
	High School Technology Committee 

	5.  Other tasks as determined by the Committee 
	High School Technology Committee 


 

 Goal:  1. Implement a skills continuum in the area of technology for 9-12 students and staff                

	Activities
	Persons  Responsible
	 
	Funding Source

	Implement skills continuum provided by the KY Department of Education for both students and teachers
	Technology Committee 
	Yearly
	PD/KETS funds

	Pretest student technology skills at each level: 9- 12

 
	High Teachers with the help of the School Technology Coordinator
	Yearly
	PD/KETS funds

	Train teachers on skills continuums
	Technology Committee 
	Yearly
	PD/KETS funds

	Implement a skills continuum for students

 
	Technology Committee 
	Yearly
	PD/KETS funds NCLB Title IID

	Evaluate skills of students and teachers
	Technology Committee 

Principal
	Yearly
	PD/KETS funds NCLB Title IID


Goal:  2.  Determine the equipment, support and training necessary to integrate the student skills within  the 9-12 curriculum
	Activities
	Persons  Responsible
	 
	Funding Source

	Provide every classroom teacher and administrator with a wireless  notebook computer & appropriate software 
	School Technology Committees

District Technology Coordinator
	By 2012
	KETS Funds

	Blanket every school with wireless connectivity
	School Technology Committees

District Technology Coordinator
	2011
	KETS Funds

	Provide on-going training for staff
	District Technology Coordinator

School Technology Coordinator
	Yearly
	Professional Development Funds & KETS Funds

NCLB Title IID

	Create a multimedia production area
	District Technology Coordinator and responsible teacher
	Ongoing
	Board Funds, School Funds

	Set expectations and conduct yearly evaluations of staff competencies
	Principal
	Yearly
	Professional Improvement Plan

 

	Create a television broadcast center for the high school
	Allen County School Board
	Ongoing
	Board Funds, School Funds


 

Goal: 3.  Determine the equipment, support and training necessary for certified and classified staff to achieve technology literacy
	 Activities
	Persons  Responsible
	 
	Funding Source

	Implement up-to-date word processing skills in the curriculum
	English teachers
	 
	na

	Implement spreadsheet skills in the curriculum
	Math teachers
	 
	na

	Implement database skills in the curriculum
	Science and Social Studies teachers
	 
	na

	Implement Internet coordinated projects into the curriculum
	All areas where appropriate
	 
	na

	Implement  Boolean searching  skills into the curriculum
	Media Specialist 
	 
	na

	Integrate Internet Acceptable Use into the curriculum
	Personal Development teachers
	 
	na

	Create and maintain school web site that contains student information curriculum content
	Coordinated by School Technology Coordinator
	 
	na

	Implement the use of hypermedia to prepare and present projects
	Curriculum teachers and media specialists
	 
	KETS/Board funds


 

 

Administrative Plan

   Goal:  Create avenues for paperless transmission of data throughout the district.
	 Activities
	Persons  Responsible
	 
	Funding Source

	Create an intranet for the posting of  district related information
	District Technology Coordinator
	Ongoing
	General Fund

	Oversee processes relating to RS-6000, creating new users, rights, training, software updates 
	District Technology Coordinator/Assistant Finance
	Ongoing
	General Fund

	Document job duties of all personnel using RS-6000 and make sure that more than one person is capable of doing that job

 
	District Technology Coordinator
	Ongoing
	General Fund


 

Goal:  Provide for the security and backup of administrative data at the district office.

	Activities
	Persons  Responsible
	Date to be Accomplished
	Funding Source

	Secure user accounts on file server
	Admin Systems Operator
	ongoing
	General Fund

	Secure user accounts on RS6000
	Admin Systems Operator
	ongoing
	General Fund

	Maintain & monitor a firewall between district data and outside hackers
	Admin Systems Operator
	ongoing
	General Fund

	Perform daily backups and off-site backups
	Admin Systems Operator
	ongoing
	General Fund

	Update blocking software weekly
	Admin Systems Operator
	ongoing
	General Fund

	Research and recommend the efficient archive and retrieve procedure for district historical data
	Admin Systems Operator
	ongoing
	General Fund


Goal:  Promote the continual technological growth of administrative staff.

	Activities
	Persons  Responsible
	Date to be Accomplished
	Funding Source

	Establish processes that streamline work requirements for administrative tasks
	District Technology Coordinator
	ongoing
	General Fund

	Train administrative tasks on efficient use of computers
	District Technology Coordinator
	ongoing
	General Fund

	Post training documents on the intranet
	District Technology Coordinator
	ongoing
	General Fund

	Establish connectivity for Administrators to access E-mail and other systems from their homes
	District Technology Coordinator
	Ongoing
	General Fund


 

Operations Plan

	Need Assessment
	Goal

	In an age of information, telecommunications plays a vital role in the ongoing operations of all business operations in public and private enterprises.  Various forms of communication are imperative between parents, educators, support personnel, emergency systems, and other contacts to insure appropriate instruction for all students.
	Provide students and staff with a state of the art telecommunication infrastructure that is convenient and non-intrusive in nature to the learning environment.  This infrastructure should allow access for/to convenient communication, information resources (Internet, curriculum based courseware, etc), and encourage distance based learning in a less restrictive environment to broaden the experiences of all students in a more inclusive manner.


	Causes and Factors
	Objectives

	A. The district provides telecommunications to all classrooms, school offices, and district offices for communication between parents, educators, support staff, and emergency access.

B. Interconnectivity among all of the district’s facilities is an integral component in the operability of our school system.
	A. Maintain and improve the accessibility and convenience of telecommunications in the classroom.

B. The Wide Area Network of Allen County School District will be maintained, upgraded, and restructured to join all sites with a high-speed network connection.  This is imperative to offering more than the standard four walled classroom to students using technologies such as streaming video.


	Obj. Label
	Strategy/ Services Needed
	Expected Impact/Evaluation
	Professional Development
	Start Date
	End Date
	Funding Source
	Evaluation

	A

B1

B2


	Maintain current line access (POTS) and long distance service available to classrooms, school offices, and administrative offices (increasing access where needed).

Preserve our existing WAN and components to provide a smooth transition to a high-speed network infrastructure.  

Obtain maintenance agreements on all routers and CSU/DSU’s.  


	Telecommunications among students, guardians, staff, and emergency services will not be confined by district oversight.  Line utilization statistics will be monitored.

Students and staff will maintain existing services to the Internet and network resources including but not limited to :  email, curriculum courseware, file sharing and printer services.  

a)Distance learning will be improved by means of streaming video and interactive video conference classrooms.

b)Internal communications will be enhanced, and efficiency and accuracy of voice communications will improve by the future implementation of an IP phone system.

Increase in stability of school networks and greater data integrity.  Equipment will have longer life.


	No Training required.

Staff training to ensure a smooth transition to the new hardware and configuration as needed.

No training required 
	7/10
7/10
7/10
	6/11
6/11
6/11
	USF and General Funds

General Funds

General Funds


	Monitor to determine adequacy of system.

Monitor usage.

Service response time and downtime is guaranteed by maintenance agreements.


Student Technology Literacy Skills

Goal 1

Student achievement, including technology literacy, of all students is improved through the use of technology.
Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Evaluation
	Timeline
	Person(s) Responsible
	Funding Source

	Students are actively engaged in using technology as a tool rather than passively receiving information from the technology.

Students use technology tools to collaborate with others rather than working individually at all times.

Students use technology tools to build understanding rather than simply receive information.

Students use technology tools to solve real-world problems meaningful to them rather than working on artificial assignments.

Students use technology tools to set goals, plan activities, monitor progress, and evaluate results rather then simply completing assignments without reflection.
	Increased student learning and the ability to responsibly use appropriate technology to communicate, solve problems, and access, manage, integrate, evaluate, and create information.
	Observation, formative and summative assessment.
	 Ongoing
	All district staff
	General Fund

Title Funds

Special Ed Funds

KETS Funds

Grant Funds


Integration of Technology into Curricula and Instruction

Goal 1

To have useful technology fully integrated into the classroom in a manner that enhances student learning. For success in integrating instruction and curriculum with appropriate, effective technology, teachers must be proficient in the use of the tools needed to achieve such integration. The professional development provided by our new Technology Integration Specialist and School Technology Coordinators, as well as, outsourced professional development provides staff with opportunities to increase their proficiencies through a variety of initiatives. 
Action Plan: Projects/Activities

	Project/Activity
	Instructional Outcome
	Evaluation
	Timeline
	Person(s) Responsible
	Funding Source

	TIS meets with teachers one-on-one, in small groups, and/or large groups to provide the teacher with hands-on instruction in the use of various technologies, and instruction on ways to integrate that technology into the classroom.

The classroom teacher will deliver instruction in the classroom, or the school’s computer lab, media center, or other technology facilities, during which the TIS will provide direct support for the teacher to integrate content from the Internet or other electronic media sources.

Teachers will work collaboratively to share their successes and failures at team/department meetings and monthly staff meetings.
	Teachers will master the technological tools available to them to increase their understanding of how the tools will be useful to them in the classroom.

Ensure that teachers have the necessary knowledge to integrate technology into their own work and into their lessons.

Develop a matrix of best practices that can be used in the classroom.


	Learning Walks by District Administrative Team

Teacher evaluations by school administrators

Student portfolios and test results

Peer Reviews
	 On going
	CIO and TIS
	Title IID ARRA

Other Title Funds

KETS Funds

General Funds

	Teachers will increase the use of student response systems during the formative assessment process.
	
	
	
	
	


Staff Training/ Professional Development Goals TC "Staff Training/ Professional Development Goals" \f A \l "1"  TC "Staff Training/ Professional Development Goals" \f C \l "3" 
Professional Development

Studies have shown that effective professional development is the key to effective use of technology and its integration in instruction. Allen County Schools is committed to providing the necessary professional development opportunities to ensure that our teachers,administrators and staff can effectively use technology to improve student learning. 

· Technology Resource Teachers 

Central to our technology professional development strategies are our Technology Resource Teachers (TRTs). Because of the nature of the position, TRTs will primarily be responding to specific needs of specific teachers for assistance in the use of technology in instruction. The initiatives listed below are not presented as the only activities that TRTs will work on this school year. They are simply areas where all the TRTs agreed that there is a need for teacher development as well as the opportunity for widespread use in the schools. 

· The district will have School Technology Resource Teachers (TRTs) who will train and assist teachers and administrators in the effective integration and utilization of technology in instruction.

· The School Technology Resource Teacher (TRT), with the assistance of the School Technology Committee will annually analyze teacher progress towards meeting the Teacher Technology Standards and will work with the school administrator and district staff to develop professional development strategies to assist teachers in meeting the standards.

· Other Technology Professional Development Strategies and Resources 

In addition to our Technology Resource Teachers, we look to improve the technology skills of our staff through other resources. Examples of these resources would be online Tech Help articles, attendance at conferences and workshops, and access to online tutorial resources. 

· Establish Tech Help article resources to include more of our most frequently used applications and services.

· Establish a pilot project to make available to staff online tutorials on technology subjects.
 

· Administrative and Support Staff 

As in all areas of 21st century America, the 'business' of education depends on telecommunications and information technologies. Diverse areas such as finance (payroll, accounts payable, accounts receivable, etc.), personnel, facilities planning and management, and student recordkeeping depend on information technologies. The staff who use these technologies need professional development to more efficiently provide these vital support services to the staff and students of Paducah Public Schools. 

· Do a needs assessment to determine what professional development activities are most needed by the administrative and support staff of the district.

Current Technology and Resources TC "Current Technology and Resources" \f A \l "1"  TC "Current Technology and Resources" \f C \l "4" 
Primary Program
Computers will be used in the primary program to teach basic skills. Labs will provide whole group instruction utilizing various software titles, as well as application tools, ie. keyboarding, word processing, powerpoint and excel, while the classroom computers will serve as learning centers utilizing various software titles, Accelerated Reader, and Orchard Math.  These centers will be multifunctional- serving as Mathematics, Language Arts, Science centers or whatever the current need may be.  While computer skills will be learned in these grades, the focus will be on using the computer to provide a learning activity that addresses many learning styles. In the later primary years, proper keyboarding skills and basic word processing tasks should be introduced. 

 Intermediate 
 In the intermediate grades, students will use the computer as a writing and research tool.  Whole class writing activities can be served by the computer lab, while computers in the classroom can act as a research station whereby students can access the Internet, card catalog, encyclopedia, atlas and similar references on CD-ROM or from the library. Other classroom uses of the computer will involve simulations that foster cooperative learning and activities that require higher order thinking skills.  Internet searching techniques (with teacher supervision at all times) and the participation of classes in on-line projects using the World Wide Web  will serve to provide teachers with a ready source of up-to-date information and a means to participate in ready-made inter-disciplinary units. The Intermediate Center Students also utilize Accelerated Reader, Accelerated Math, STAR Reading & Math.

The use of the technology in the interactive classrooms will provide a more engaging classroom setting by utilizing student response systems, slates, interactive white boards, document cameras, ceiling speakers, and room DVD/VCRs.  

 Middle School
  The middle school years will serve as the building blocks for specialization in the high school.  Therefore, it is essential that “computer skills” be emphasized at this level.  The basics are: keyboarding, word processing, creating and searching databases, use of spreadsheets, publishing and presenting.  While the computer labs will furnish the training ground, these skills should be practiced in the middle school teams.  This can be accomplished by utilizing computer labs, library computers and mini labs.  Consequently, keyboarding skills and word processing can be used in Language Arts, database skills in Science and Social Studies, spreadsheets in Math and Science and publishing and presenting in all areas.  The use of the Internet for research, global projects, and a medium for publishing student work will also reinforce student’s computer skills.  Each activity will require the synthesis of knowledge - very highly desired outcome while the ready-made interdisciplinary units will be a goldmine for middle level teachers.  E-mail between classrooms can be the vehicle for communicating team-wide themes and can aid in team planning and implementation of those thematic units.

The use of the technology in the interactive classrooms will provide a more engaging classroom setting by utilizing student response systems, slates, interactive white boards, document cameras, ceiling speakers, and room DVD/VCRs.  

 High School
 Because students will enter high school with the rudiments of computer use, instructors will be able to focus on the applications in their subject area.  English teachers will have their students doing research and writing with the computer, Science teachers will use the computer for sampling and analyzing data and experimentation, Social Studies teachers will have their students run simulations  or create video presentations of historic events.  In short, virtually every department will apply the computer to their subject in the way that is most appropriate to achieve the learner outcomes.  While each department will have a focus, the Internet will provide a platform for the collaboration between departments whether it is using e-mail, listserves or interactive video.  It will also give students an opportunity to create original research, works of art, or writing and publish these works world-wide. 

 

Particular attention should be paid to the vocational areas. Our school system should continue sending students with immediately applicable job skills in the area of business and accounting, computer aided manufacturing, architectural and graphic arts, farm and home management, and nursing. Some of the skills that should be provided will be highly desired Internet expertise. 

 Media Centers
 Of critical importance to all schools will be the information obtainable from their Media Centers.  Media Centers will become the information hub of the school.  Information will be in every conceivable form- voice, video, electronic and printed.   The distribution of these resources will take on new form.  A school wide network will provide access to the card catalog, encyclopedias, videos, and magazines upon demand.  The types of materials  the library will dispense will expand to include software, CD’s, DVD’s, videos, still cameras, video cameras and editing equipment.  Through these resources, students will acquire and organize knowledge as well as integrate it into every curricular area. 

  Administration
 The key word for the last decade in administration was  “connectivity”.  Intra-school connectivity meant phones and computers with e-mail and Internet access in every room communicating with each other. The Central Office was tied to every school and support site thereby acting as an information hub for inter- district communication. 

 The key word for this decade is” transparency”.  The source points of information should “transparently” feed a centralized database of student and staff demographics, finance and facilities.  At any one time, this database should provide a “snapshot” of the district as desired by the State Office of Accounting.  A goal should be the elimination of redundant data entry and the ability to retrieve data from a variety of sources transparently. 

 The district’s web server should be a repository of important documents, news, curriculum projects and resources.  It should be key to providing the support the school district needs as well as serve as advertisement to the public of school activities and directions.

 

All administrators have the need to work anytime, anywhere.  The district will  move toward wireless laptops, a virtual private network and support for home wireless access for all administrative staff.

 Communications/Operation
 The proper functioning of the local area networks and wide area network will be critical to accomplish this task.  As our district network grows, procedures to keep it 100% operational, efficient, secure and recoverable should be put into place. 

 Funding
Funding sources to achieve these goals will include but not be limited to: KY EdTech Funds, General Fund, School SEEK funds, NCLB Title II D Federal Funds, Universal Service Funds, PTO/PTA funds.

Evaluation TC "Evaluation" \f A \l "1"  TC "Evaluation" \f C \l "5" 
The Commonwealth of Kentucky has a very detailed planning process to evaluate all phases of K-12 education in each district.  The state has declared, “School Improvement provides a data-driven, research-based framework for defining goals and objectives for improving student learning and for selecting and implementing strategies to improve the instructional and organizational effectiveness of every school.”  It continues to note, “The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds that flow into the district and the priority needs in schools.”  For more information see the state’s web site on “School & District Improvement Planning” at http://www.education.ky.gov/KDE/Administrative+ Resources/School+Improvement/Comprehensive+Improvement+Planning/default.htm.

 At the district level, this planning process involves months of preparation as administrators, teachers, support staff, and others are involved in reviewing current practices and making recommendations for improvement.  The scope of planning looks at all areas instruction and support, including but not limited to the integration of technology into the curriculum, increasing the ability of teachers to teach, and enabling students to reach the challenges of the state’s academic standards.  As this procedure finally produces its Comprehensive District Improvement Plan (CDIP), there is a look at how technology can meet the goals outlined in the plan.  Section B of this document addresses some of those goals.  The CDIP is reviewed on an annual basis and adjustments made as needed.  The role of technology is also reviewed during this procedure.

In addition to the above planning process, the district’s network and technology needs are evaluated on an ongoing basis to provide the very best possible support for the school system.  Network traffic is monitored on a weekly basis, technology work orders are reviewed in monthly meetings of the technology department to track any problem areas relating to technology equipment, including telecommunication services.  Newer equipment and processes are tested and evaluated on an ongoing basis to see if improvements to network and telecommunication services can be made.  As newer and better ideas and equipment are found, plans are made to incorporate them into the budget process and into the application process for e-rate funding during the e-rate application window that occurs each year.

Annual Budget Summary
School Year 
2010-2011
	Acquired Technologies and Professional Development
	Ed Tech Competitive Title IID
	Ed Tech Formula Title IID
	E-Rate
	NCLB/other than Title IID
	KETS
	Other (Specify)

	eSchool View (Web Hosting)
	
	
	
	
	$6,000/yr
	

	Software, including Office, Cals, etc
	
	
	
	
	$40,000
	

	Maintenance Agreements
	
	
	
	
	$30,000
	

	Switches
	
	
	
	
	$5,000
	

	TRT’s
	$67,500
	$7,413
	
	
	
	

	CIO
	
	
	
	
	
	$74,447 General

	Technicians
	
	
	
	
	
	 $130,052  General

	InteractiveClassrooms
	
	
	
	
	
	$80,000 Building

	PD – ActivBoard, RM Education, iPod, Conferences, etc
	
	
	
	
	$5000
	$10,000 PD/General/Spec Ed.

	Telecommunications Lines

Annual Cost including long distance
	
	
	$40,000
	
	
	

	TOTAL
	$67,500
	$7413
	$40,000
	
	$86,000
	$294,499
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National Education Technology Plan

The National Education Technology Plan is meant to help motivate and incite technology-driven transformation. It takes a look at the unique students that fill our schools’ halls and what they are telling us about their educational needs. It also provides an opportunity to reflect on the progress our nation has made as a result of a decade of increased Federal, state, local, and private investments in connecting classrooms to the Internet, providing students with computers, and equipping teachers with the skills they need to use technology as an instructional tool. Finally, it provides a set of action steps and recommendations that the nation’s school systems can consider as they begin or continue to transform.

· There is no dispute over the need for America’s students to have the knowledge and competence to compete in an increasingly technology-driven world economy. 

· This need demands new models of education facilitated by educational technology. 

· In the realm of technology, the educational community is playing catch-up. Industry is far ahead of education. And tech-savvy high school students often are far ahead of their teachers. 

· This “digital disconnect” is a major cause of frustration among today’s students. 

· Public schools that do not adapt to the technology needs of students risk becoming increasingly irrelevant. Students will seek other options. 

· Some of the most promising new educational approaches are being developed outside the traditional educational system, through e-learning and virtual schools. 

· Reforms within the system will require strong leadership and a willingness to restructure the learning environment in fundamental ways. 

· No Child Left Behind is a powerful catalyst for needed reform in Today’s technology-literate middle and high school students will also be drivers of reform, creating a new student-teacher partnership. 

· The current ferment within the education community will lead to major changes in the way we teach, learn and manage public education. 

· With the benefits of technology, highly trained teachers, a motivated student body and the requirements of No Child Left Behind, the next 10 years could see a spectacular rise in achievement – and may usher in a new golden age for American education. 

· This is an exciting, creative and transforming era for students, teachers, administrators, policymakers and parents. 

Systemic change is being shepherded through the efforts of dedicated teachers, administrators, parents and students. Technology ignites opportunities for learning, engages today’s students as active learners and participants in decision-making on their own educational futures and prepares our nation for the demands of a global society in the 21st century. 

1. Strengthen Leadership 

For public education to benefit from the rapidly evolving development of information and communication technology, leaders at every level – school, district and state – must not only supervise, but provide informed, creative and ultimately transformative leadership for systemic change.

Recommendations for states, districts and individual schools include: 

· Invest in leadership development programs to develop a new generation of tech-savvy leaders at every level. 

· Retool administrator education programs to provide training in technology decision making and organizational change. 

· Develop partnerships between schools, higher education and the community. 

· Encourage creative technology partnerships with the business community. 

· Empower students’ participation in the planning process. 

2. Consider Innovative Budgeting 

Needed technology often can be funded successfully through innovative restructuring and reallocation of existing budgets to realize efficiencies and cost savings. The new focus begins with the educational objective and evaluates funding requests – for technology or other programs – in terms of how they support student learning. Today, every program in No Child Left Behind is an opportunity for technology funding – but the focus is on how the funding will help attain specific educational goals.

Funding and budgetary recommendations for states, schools and districts include: 

· Determine the total costs for technology as a percentage of total spending. 

· Consider a systemic restructuring of budgets to realize efficiencies, cost savings and reallocation. This can include reallocations in expenditures on textbooks, instructional supplies, space and computer labs. 

· Consider leasing with 3-5 year refresh cycles. 

· Create a technology innovation fund to carry funds over yearly budget cycles. 

3. Improve Teacher Training 

Teachers have more resources available through technology than ever before, but some have not received sufficient training in the effective use of technology to enhance learning. Teachers need access to research, examples and innovations as well as staff development to learn best practices. The U.S. Department of Education is currently funding research studies to evaluate the effective use of technology for teaching and learning. The National Science Foundation also provides major support for educational research.

Recommendations for states, districts and individual schools include: 

· Improve the preparation of new teachers in the use of technology. 

· Ensure that every teacher has the opportunity to take online learning courses. 

· Improve the quality and consistency of teacher education through measurement, accountability and increased technology resources. 

· Ensure that every teacher knows how to use data to personalize instruction. This is marked by the ability to interpret data to understand student progress and challenges, drive daily decisions and design instructional interventions to customize instruction for every student’s unique needs. 

4. Support e-Learning and Virtual Schools 

In the past five years there has been significant growth in organized online instruction (e-learning) and “virtual” schools, making it possible for students at all levels to receive high quality supplemental or full courses of instruction personalizedto their needs. Traditional schools are turning to these services to expand opportunities and choices for students and professional development for teachers.

Recommendations for states, districts and schools include: 

· Provide every student access to e-learning. 

· Enable every teacher to participate in e-learning training. 

· Encourage the use of e-learning options to meet No Child Left Behind requirements for highly qualified teachers, supplemental services and parental choice. 

· Explore creative ways to fund e-learning opportunities. 

· Develop quality measures and accreditation standards for elearning that mirror those required for course credit. 

5. Encourage Broadband Access 

Most public schools, colleges and universities now have access to high-speed, high-capacity broadband communications. However, broadband access 24 hours a day, seven days a week, 365 days a year could help teachers and students to realize the full potential of this technology and broadband technology needs to be properly maintained.

Recommendations to states, districts and schools include: 

· Thoroughly evaluate existing technology infrastructure and access to broadband to determine current capacities and explore ways to ensure its reliability. 

· Encourage that broadband is available all the way to the end-user for data management, online and technology-based assessments, e-learning, and accessing high-quality digital content. 

· Encourage the availability of adequate technical support to manage and maintain computer networks, maximize educational uptime and plan for future needs. 

6. Move Toward Digital Content 

A perennial problem for schools, teachers and students is that textbooks are increasingly expensive, quickly outdated and physically cumbersome. A move away from reliance on textbooks to the use of multimedia or online information (digital content) offers many advantages, including cost savings, increased efficiency, improved accessibility, and enhancing learning opportunities in a format that engages today’s web-savvy students.

Recommendations to states and districts include: 

· Ensure that teachers and students are adequately trained in the use of online content. 

· Encourage ubiquitous access to computers and connectivity for each student. 

· Consider the costs and benefits of online content, aligned with rigorous state academic standards, as part of a systemic approach to creating resources for students to customize learning to their individual needs. 

7. Integrate Data Systems 

Integrated, interoperable data systems are the key to better allocation of resources, greater management efficiency, and online and technology-based assessments of student performance that empower educators to transform teaching and personalize instruction.

Recommendations to states, districts and schools include: 

· Establish a plan to integrate data systems so that administrators and educators have the information they need to increase efficiency and improve student learning. 

· Use data from both administrative and instructional systems to understand relationships between decisions, allocation of resources and student achievement. 

· Ensure interoperability. For example, consider School Interoperability Framework (SIF) Compliance Certification as a requirement in all RFPs and purchasing decisions. 

· Use assessment results to inform and differentiate instruction for every child. 

i
PAGE  
29

_1239182545.bin

